
How to Boost Attendance 
and Engagement  

in Virtual  
Class Meetings 

A webinar By John Spencer
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Twitter: @spencerideas 

Youtube: spencervideos.com 
blog: spencerauthor.com 

 Email: john@spencerauthor.com 
  

http://spencerauthor.com


Zoom staff meetings  
by HOGWARTS house

Hufflepuff: How’s everyone feeling? OMG! We’re going to get 
through this together. I miss you so much! Can I see your pets?  

Ravenclaw: Let’s get through this agenda ASAP so I can finish 
grading while listening to a podcast. 

Gryffindor: Fidgeting the whole time, feeling stir crazy, can’t wait 
to get out. 

Slytherin: Misses the meeting entirely and lies about  
not getting the email invite. 



The challenges 
Low attendance 
Low engagement



We are all  
“under construction"



It is an experiment



Teachers have  
been amazing



Part one: 
The purpose of video conferencing



Video conferencing 
is not ideal for 
direct instruction



Flipped approach 
works better



Build and  
maintain community



Review content  
in an interactive way



Provide specific and  
targeted feedback



Small group class discussions 
(socratic seminars)



Part two: 
Low attendance in optional meetings



It can feel  
discouraging



There is no  
Guaranteed formula



Invite specific students
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Provide very specific help
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Reframe it from “help” to 
“feedback”
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Ask for feedback  
as an educator
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Make it a social hour
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Create an optional  
extension
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Part three: 
Low engagement in required meetings



What have you done to 
improve engagement in 

your virtual class 
meetings?



Focus on social-emotional 
learning first
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You can find these on 
my Instagram 

@spencereducation



You can find these on 
my Instagram 

@spencereducation



Do something hands-on with 
accountability built in
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Maker project



Wonder day



Scavenger hunt



Vary the grouping
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Zoom: breakout rooms 

Google meet: multiple meetings 
on a shared slideshow



Use private chat for 
quick pair-shares



Use multiple tools  
for quick feedback
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Polls



Google docs



Emoji 
responses



Chat  
function



Hand  
gestures



Include individual 
processing time
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It’s okay to be silent 
in a video conference



Part four: 
What to know ahead of time



Equity



Know your 
technology policy



Student privacy



Know your 
technology



Know your context



Q+A



The problem of 
engagement is a 

problem of ownership



Lack of  
self-direction





Looking for 
more?





10 lessons



Day 1 - Overview of Distance Learning 
Day 2 - Reducing Barriers 
Day 3 - Boosting Engagement 
Day 4 - Choice and Flexibility in Online Assignments 
Day 5 - Empowering Student Creativity 
Day 6 - Empowering Student Collaboration 
Day 7 - Empowering Students to Own the Assessment Process 
Day 8 - Tapping into Student Interests  
Day 9 - Tapping into Student Curiosity 
Day 10 - Designing Systems 



Videos



Curated resources



community



Self-paced



12 hours total



Limited time  
50% off





http://www.blendeducation.org/p/distance-empower



For professional development 
inquiries, please email me at: 

john@spencerauthor.com  



Q+A


