
 

Lesson Plan

This lesson plan is designed to help you teach using a Common Craft video. Use the information 
below to introduce the video and then follow the video with discussion questions and other 
resources. 

Learning Outcomes


• Explain the difference between constructive and destructive criticism


• Describe an example of constructive criticism


• Explain why it’s important to focus feedback on the work and not the person 


ISTE Standard: 
Global Collaborator, 7c

Discussion Questions

Q #1


What’s an example of destructive 
criticism? 


Q #2


Why is it important to focus on the 
quality of a person’s work instead of 
their personality or abilities? 


Q #3


What kinds of problems can come 
from criticism?

Knowledge Check Q&A

Q 
In providing constructive criticism, which option below is 
not effective?


a. Compassion


b. Positive aspects of their work


c. Focus on lack of ability


d. Potential for improvement


A: c. Focus on lack of ability

Q 
 True or False: Compassion and positivity are important 
when providing criticism or feedback.  


A: True


Q 
 True or False: Sensitive discussions about individual 
behavior should be conducted in front of a group.


A: False

Constructive Criticism and 
Feedback

Explained by Common Craft


Feedback can take many forms and produce a variety of 
outcomes. The best results come when feedback and criticism 
are presented constructively. This key skill requires an 
understanding of why constructive criticism matters and how to 
use it effectively.

Watch the Video

https://www.commoncraft.com/video/constructive-criticism-feedback


Resources for Learning More

Oregon State University 
Dealing with Criticism


https://oregonstate.edu/instruct/

comm440-540/criticism.htm


Edutopia 
Teaching Students to Give Peer 
Feedback


https://www.edutopia.org/article/

teaching-students-give-peer-feedback


AIGA.org 
How to Survive a Critique


https://www.aiga.org/how-to-survive-a-

critique

McGill University 
Providing Constructive Feedback


https://www.mcgill.ca/mercury/students/

feedback


Project Management Institute 
How to Provide Effective Feedback 
to Team Members


https://www.pmi.org/learning/library/

provide-feedback-project-team-

members-7323
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