
 

 

 
 

FIXED MINDSET 
 

GROWTH MINDSET 
Intelligence and talent are fixed. You can’t change or increase 
them. 

Intelligence and talent can be developed and increased through 
effort and practice. 

Effort is a bad thing. If you have to try, it means you’re not smart or 
talented. You either have it or you don’t. 

Effort is a great thing. It’s the key to developing your 
intelligence, talents, personality, memory, attention, judgment, 
and character. 

Success is about proving you’re smart or talented. It validates you. Success is about meeting challenges, growing, learning, 
expanding, and overcoming obstacles. 

Performance is the measure of everything and it should be perfect 
and effortless. The end goal is what’s important. 

Learning is the measure and requires effort. The process is key 
and characterized by challenge, trial and error, and persistence. 

Focus is on self-validation. Focus is on curiosity and learning. 
Negative feedback is avoided, even if constructive. Means you’re 
dumb, unworthy, and not good enough. 

Seeks feedback. It helps you make improvements and expand 
your potential. 

Outcome is what’s important. Process is what’s important. 
Avoids challenges because you may fail. Seeks challenges because you want to grow. 
Must be perfect immediately. Anything less means you aren’t 
valuable. 

Things are accomplished over time. Value is in persistent effort. 

When afraid of something, avoid it.  When afraid of something, jump in and try harder in spite of 
fear. 

Your worth is measured on the first test. If you fail, then you’re a 
failure forever. 

Repeated evaluation is an aid in the process of success. One 
test gives information about what’s next. 

If it isn’t easy, don’t try it. Mean’s you’re not smart or talented. If it isn’t easy, work harder at it. Get some help, get more 
information. Meet the challenge. 

Lie’s about performance to look good. Doesn’t see worth from performance, so no need to lie.  
Geniuses don’t need effort. They’re already there. Repeated practice and hard work lead to success. Effort is 

necessary. 

Need to feel special and better than others. Appreciates others’ talents and successes and encourages 
them. 

 
Taken from Mindset: The New Psychology of Success by Carol S. Dweck, Ph.D. 


