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 Click for the Dare to Coach webinar via Google Drive

Dare to Coach
How not to be “one more thing” on a teacher’s plate

How to get the most out of your webinar: 

1. Print out this handout, pages 3-9. 
2. Watch the webinar and pause so you can use 

your handout to record notes, ideas, and plans. 
3. Put your plan into action right away. Make a 

decision about what you can commit too and 
start today! 

4. Get more PD videos, handouts, and downloads 
from Nicole & Chrissy here!

https://drive.google.com/file/d/1b6BM83Xzj78yigQ9tQc3XoyP6Teiq7Jh/view?usp=sharing
https://drive.google.com/file/d/1b6BM83Xzj78yigQ9tQc3XoyP6Teiq7Jh/view?usp=sharing
https://drive.google.com/file/d/12foIMyGASG7N7aVJEzjMJkAA8Ht5Rz3O/view?usp=sharing
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https://drive.google.com/file/d/1OdJCVI53cjFW0XH8Vr2NYL0ZCb7RdrIO/view?usp=sharing
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Change your coaching self-image

Don’t think of yourself as “one more thing.”  
What value do you add to teaching?

Listen beyond frustration & complaints

Listen to understand and avoid defensiveness.

Be the resource they need
Figure out what teachers need, and do it. Small wins go far.

4 Be the liaison to administration

Administrators can lose sight of what teaching looks like. Be the 
voice that speaks for the teachers.

5 Make every meeting purposeful

Meeting should result in something useful for teachers.

6 Turn those complaints into goals

Complaints are cries for help. Use them to create purpose in 
your work together.

6 Ways to Dare to 
Coach
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Dare to Coach

#1 Change your coaching self-image

How I feel right now

In reality, I am…
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Dare to Coach

#2 Listen beyond the frustration and complaints

My teachers are saying…

These are the challenges they’re facing:
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Dare to Coach

#3 Be the resource they need

What do my teachers need right now to be and feel successful?

#4 Be the liaison to administration
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Dare to Coach

My teachers need…

I can serve as a liaison by asking for…

#5 Make every meeting result in something useful
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My administration values…



Dare to Coach

#6 Turn complaints into goals for your work together
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Complaints I’m hearing

Complaints Goals



My Action Plan

1. My positive coaching self-image is:

2. One other strategy I can use right away is…

3. I can commit to…
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Ready for more? Get the entire collection of Coffee & Coaching PD Videos & Handouts for Instructional 
Coaches! This resource is a curation of 41 professional development videos and handouts made in 
partnership by Chrissy Beltran and Nicole S. Turner! Each video includes handouts and downloadable 
resources to help you implement your learning!  

Organized by topic, the resources in the download include hours of content that can be done on your 
own time from the comfort of your own home. The topics are organized in this order: 

Behind the Scenes of Coaching 
• Instructional Coaching Self-Care and Teacher Morale 
• Closing Out the School Year with Crystal Ceresani 
• Reflecting and Making a Plan for Next Year 

Working with Teachers 
• Coaching New Teachers 
• Coaching Resistant Teachers by Chrissy Beltran 
• Providing Effective Feedback by Nicole S. Turner 
• Coaching Reading Workshop by Chrissy Beltran 
• Coaching Support During Test Prep Season 
• Tiering Teachers for Support 

Virtual Coaching and Learning 
• First Steps in Virtual Coaching 
• Virtual Instructional Coaching Interview with Cory Camp 
• BONUS SESSION: Virtual Coaching 
• Tech Tools for Coaching 
• Virtual Coaching Cycles 
• Hosting Virtual P.D. 
• Building Relationships in a Virtual Setting 
• 11 Engagement Strategies for Virtual Learners 
• Building Morale in a Virtual Setting 
• Virtual P.L.C.s 
• Virtual Book Studies 
• Things too Look for During a Virtual Lesson 

A Year of Coaching: Coffee & Coaching P.D. Videos 
• Facilitating Teacher Reflection and Action Plans 
• Guest Interview: Steve Barkley on Teacher Reflection 
• Self-Care for Instructional Coaches 
• Guest Interview: Mental Health with Kimberly Boone 
• Reflecting on progress and Changing Your Support Plan 
• Guest Interview: Differentiating Coaching with Dr. Jane Kise 
• Planning for Feedback 
• Guest Interview: Effective Feedback with Joellen Killion 
• Closing Out the Year 
• Our Top Five Coaching Books 
• Guest Interview: The EduCoach Survival Guide 
• Guest Interview: Systems that Work With Angela Watson 
• The First 20 Days of Instructional Coaching 
• Coaching Philosophies 
• Building Relationships 
• Guest Interview: Effective Communication with Nita Creekmore 
• Coaching Cycles 
• Guest Interview: Coaching Strategies 
• Find Your Why and Find the Joy in Coaching 
• Recorded Q&A Session 
• Managing and Tracking My Coaching

Bonus Material 
• Instructional Coaching 

Reflection Journal 
• Icebreaker Template for 

PowerPoint 
• Icebreaker Template for 

Keynote 
• Virtual Coaching Start-Up Kit 
• Monthly Challenge Boards 
• Instructional Coaching 

Surveys 
• BINGO Boards 
• BINGO Boards for P.D. 
• P.L.C. Discussion Dice

Includes Bonus 
Material!

Coffee & Coaching PD Video Bank

Get the PD 
Videos & 
Handouts 
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Thanks for viewing the Coffee & Coaching webinar!!

• Use this product on your own campus. 
• Make enough copies for your own campus. 
• Direct others that would like to use this resource 

to my site to purchase and download it for 
themselves, OR purchase enough licenses for 
those who want to use it (available on site). 

• Save this file to your personal or school 
computer.

You May... You May Not...
• Benefit financially from this product, in whole, or in part. 
• Copy or distribute this product for campuses other than 

your own. 
• Share this product with others (your entire district, etc.) 

without purchasing an extra license or directing them to 
my site to purchase it themselves. 

• Post any part of this product file online for free or sale, 
including shared drives or cloud services. 

Each page of this document is copyright Coffee & Coaching, 2020. All rights reserved by authors. This product is to be used 
by the original purchaser only. Copying for more than one campus, or for an entire school system is prohibited. This 
product may not be distributed or displayed digitally for public view, uploaded to school or district website, or distributed via 
email, or submitted to file sharing sites such as Amazon inspire. Failure to comply is a copyright infringement and a violation 
of the Digital Millennium Copyright Act (DMCA). Intended for single school and personal use only.
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Chrissy BeltranNicole S. Turner
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