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think big.

The four-color, four-quadrant graphical representation is based off the Whole Brain® model, which is IP owned by Herrmann Global, LLC.

Current State Self-Assessment
Today’s Date: __________

Measurement Score Vision Score

___ out of 20 ___ out of 20

Efficiency Score Relationship Score

___ out of 40 ___ out of 20

Total Score ___ out of 100

Future State Vision
Vision Date: __________

Set annual leading & lagging indicator goals. Describe your brand and strategic focus.

Describe your BD process. Describe your relationship ecosystem.

Strategies

To Don’t and Minimize List

Issue Choose: Eliminate, 
Delegate or Automate

Potential hours per 
year saved

Saying No, Nicely
I can’t because 
__________ .

Another way we 
could solve this is 
to __________ .

How about we 
__________ ?

I’d love to but 
__________ .

Rituals
Cadence Habit Reward
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