GrowBIG® Training x Season 4 I\
Real Relationships Real Revenue Bunnell Idea Goup

Season 4 of Real Relationships Real Revenue with Mo Bunnell is a 100-episode series covering the top 100 micro-skills that
someone needs to be great at growth. Each episode is super digestible—being only 5-8 minutes long.

This document highlights what GrowBIG® Training module each episode relates to and where to find more on the topic within
the GrowBIG® Training binders.

Module 1: Adopt The Right Mindset By Focusing On A Better Buying Process

« Business Development Mindset Is A Learnable Skill — page 2
+ Business Development Mindset Rule - You Don’t Have To Be An Extrovert To Succeed - page 3

+ Becoming Great At Anything By Creating a Business Development Mindset — pages 9-12

» Having a Business Development Mindset Means Knowing What Motivates a Buyer — page 5

- Start Crafting Your Business Development Mindset By Understanding Your Why — pages 7-8
+ Closing Deals by Understanding the Major Steps of the Perfect Buy-in Process — pages 13-17

+ Business Development Is a Learnable Skill — page 2

Module 2: Adapt Your Thinking To Win With Everyone

+ Breaking Down the Herrmann Brain Dominance Instrument to Understand 4 Communication
Styles - pages 2-3, 12-14
+ 4 Communication Styles: How to Win Over Analytical Thinkers — pages 5-6, 10, 17

« 4 Communication Styles: How to Win Over Practical Thinkers — pages 5-6, 10, 17

« 4 Communication Styles: How to Win Over Relational Thinkers — pages 5,7, 10, 17

+ 4 Communication Styles: How to Win Over Experimental Thinkers — pages 5, 7, 10, 17

Module 3: Listen And Learn For A Triple Win

« Why Listening and Learning is Key for Closing Deals - page 6
+ Asking Great Questions that Work Hand in Hand with Your Business Growth Strategy — pages 5-8

» How Asking Past & Future Related Questions Affects the Success of Your Business Growth Strategy
- pages 10-11,12-13

+ Use This in Your Business Growth Strategy: Ask Elevating Questions During Sales Calls — pages 10-
11,14-15

« How Connection Questions are Key to any Business Growth Strategy — pages 10-11, 16-17
+ Crush Your Business Growth Strategy by Avoiding Asking Prospects These Questions - pages 3-4

Module 4: Create Curiosity To Increase Engagement

+ Closing Deals is Easier When Creating Curiosity Through the Perfect Buy-in Process — page 3

« Three Scientific Elements That Allow Us to Leverage Curiosity — pages 3-5
- How to Introduce Cliffhangers that Leave Your Prospects Excited for More — pages 6-8

» How to Create Curiosity and Engagement During Meetings — page 10

« The Framework to a Perfect Introduction — pages 14-23
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https://www.youtube.com/watch?v=e__lcQdKdQ8
https://www.youtube.com/watch?v=cPPP5yL-smM&t=18s
https://www.youtube.com/watch?v=p4Aetn-sdCg&t=26s
https://video.realrelationshipsrealrevenue.com/having-a-business-development-mindset-means-knowing-what-motivates-a-buyer/
https://www.youtube.com/watch?v=_VdC-llFVCE&t=13s
https://www.youtube.com/watch?v=Scapl4CpBD8
https://www.youtube.com/watch?v=e__lcQdKdQ8&t=1s
https://www.youtube.com/watch?v=5INf6-tCBqE
https://www.youtube.com/watch?v=5INf6-tCBqE
https://www.youtube.com/watch?v=HJvjjo6Sp7M
https://www.youtube.com/watch?v=yXtA-HoizWM
https://www.youtube.com/watch?v=7HfdUNOVZXE
https://www.youtube.com/watch?v=_xsfuLvinT8
https://www.youtube.com/watch?v=A3Vv5_biVhw
https://www.youtube.com/watch?v=j_vN_J9j6TY
https://www.youtube.com/watch?v=FCWfrIc3I6w
https://www.youtube.com/watch?v=LrCBpCPIbP4
https://www.youtube.com/watch?v=JaC2wcR5t68
https://www.youtube.com/watch?v=8cgscmFhLyQ
https://www.youtube.com/watch?v=Scapl4CpBD8&t=1s
https://video.realrelationshipsrealrevenue.com/three-scientific-elements-that-allow-us-to-leverage-curiosity/
https://video.realrelationshipsrealrevenue.com/how-to-introduce-cliffhangers-that-leave-your-prospects-excited-for-more/
https://audio.realrelationshipsrealrevenue.com/how-to-create-curiosity-and-engagement-during-meetings/
https://video.realrelationshipsrealrevenue.com/the-framework-to-a-perfect-introduction/

+ Do the Unexpected to Drive Curiosity — page 10, 13
Module 5: Build Everything Together To Get The Yes
« Why You Need the Four Key Incremental “Yeses” to Increase Sales (Closing Deals) - pages 6-7

- Speeding Up the Perfect Buy-in Process and Closing Deals Like a Champ - pages 13-17, 18-20
+ Getting Clients Engaged By Building Everything Together — pages 4-5

+ How To Get The First Three Incremental Yeses — pages 6-7

+ How to Use Storytelling to Connect With Your Audience on a Deeper Level - page 8
« The Call: What It Is and How To Use It in Storytelling — pages 10-12

« Why the Conflict in Your Story Matters — pages 10-12

« Why the Conclusion Is the Most Important Element of Storytelling — pages 10-12

+ The Two Types of Stories You Need and How to Perfect Them - pages 10-12

Module 6: Position Your Offerings Uniquely To Be Chosen More Often
» How to Position Yourself Uniquely So You Can Win More Often - pages 2-5

« Communicating Your Value With the Power of Three - pages 6-7

« TheThree Levels When It Comes to Positioning Yourself in a Memorable Way - pages 4-7

« The Five Key Elements to Come Up with Your Three Key Messages — pages 11-13

« Three Ways to Communicate Effectively — pages 8-10

Module 7: Talk About Money With Confidence
+ Tips for Nailing The Investment Conversation - pages 3-5

» Engaging the IKEA Effect In Formal Processes — page 5
« The Mindset You Need to Have When Having the Money Talk - pages 3-4

+ Value Anchor vs. Price Anchor: How to Choose the Right One for You - pages 8-14

+ How to Own Your Pricing, Even if It's Expensive — pages 10-11

« Everything Costs Something: The Key To Healthy Negotiations — pages 12-14
« The Secret to Getting Clients That Aren’t Sure Exactly What They Want — pages 18-23

Module 8: Create Demand Through A Relationship Advantage
+ How to Build Deeper Relationships Using the Five Keys to Likeability — pages 2, 5-11

+ How To Get Strategic About Your Most Important Relationships - pages 16-20

+ Seven Steps to Raving Fans — pages 12-15

» How to Add Value to Your Relationships by Utilizing Asset Lists — pages 21-27
+ How to Succeed Long-Term by Building Stronger Relationships - pages 5, 8-11

+ How to Use the Mere Exposure Effect to Add More Value - pages 5, 8-11, 16-20

+ How to Become a Collector of Assets — pages 21-25
« How to Add Value by Asking for Help - pages 26-28

Module 9: Create Demand Through Your Expertise

+ Give To Get: The Trick To Increasing Your Conversions — pages 2-3, 6

+ How to Determine the Size of Your “Give to Get” - pages 8-10

« The Six Levers of Influence - pages 4-5, 11

- Using the Science of Commitment to Increase Your Chances of Success — pages 11-12
+ What to Do When Things Go Wrong with the Give to Get Technique — pages 11-16

©2010-2028 Bunnell Idea Group | CONFIDENTIAL: See Terms & Conditions | GBT - V1 - 20230410 | www.BunnellldeaGroup.com GrowBIG® Integrated System | Season 4 Real Relationships Real Revenue | PAGE 2


https://video.realrelationshipsrealrevenue.com/do-the-unexpected-to-drive-curiosity/
https://www.youtube.com/watch?v=X1HCj4fky1c
https://www.youtube.com/watch?v=Fc9Xe0BNgG4&t=21s
https://www.youtube.com/watch?v=33xvJPKq0IQ&t=1s
https://www.youtube.com/watch?v=XdywUxpvpPo
https://www.youtube.com/watch?v=CGRme8mKSE8
https://www.youtube.com/watch?v=zKMBoVEHs4g
https://www.youtube.com/watch?v=5ZvLrMizvxk
https://www.youtube.com/watch?v=EYEBvobhZMM
https://www.youtube.com/watch?v=um3g7P-fVds
https://www.youtube.com/watch?v=BTM79ItFsf8
https://www.youtube.com/watch?v=64k-WEeIY88
https://www.youtube.com/watch?v=dz0z4dtqHmo
https://www.youtube.com/watch?v=9EwqMjpVM_8
https://www.youtube.com/watch?v=Dn_cGwsRXWo
https://www.youtube.com/watch?v=x-nQTlfPFOw
https://www.youtube.com/watch?v=wA6adEyPmSM
https://www.youtube.com/watch?v=UkoBTcTkdMA
https://www.youtube.com/watch?v=sGf2nYtAl84
https://video.realrelationshipsrealrevenue.com/how-to-own-your-pricing-even-if-its-expensive/
https://www.youtube.com/watch?v=7OTo_723y_8
https://www.youtube.com/watch?v=5971Qk1Evuw
https://www.youtube.com/watch?v=HqGx0U3vAIA&t=42s
https://www.youtube.com/watch?v=X7ZeLpwrElg
https://www.youtube.com/watch?v=z05QTuMoqE4
https://www.youtube.com/watch?v=icTFLU1-eNs
https://www.youtube.com/watch?v=4TGyA5uSnbU
https://www.youtube.com/watch?v=iEKvhF1VhnE
https://www.youtube.com/watch?v=IXNsui5V1Cg
https://www.youtube.com/watch?v=Tnq0umyoNFo&t=13s
https://www.youtube.com/watch?v=YfGJ_ODS1ZM&t=3s
https://www.youtube.com/watch?v=u_FZNJuUMRI&t=24s
https://www.youtube.com/watch?v=PD_5qcD3KyE&t=31s
https://www.youtube.com/watch?v=g2s_MJTOk-w
https://www.youtube.com/watch?v=lemvjuqZZCg

Module 10: Plan And Execute Your BD Meetings To Make Positive Progress

+ Dynamic Meeting Prep: How to Prepare for Your Business Development Meetings — pages 2, 12-13

« Why You Should Only Have One Goal at Your Client Meetings — pages 3-4

+ What It Means to Frame Your Meetings and Why It's So Important - page 5

» How to Go into Business Meetings Fully Prepared No Matter What Comes Up - pages 12, 14
« How to Create a Cliffhanger Between Your Business Development Meetings — pages 8-11

Module 11: Craft And Execute Client Growth Plans To Grow Your Impact
« The Three Scientific Headwinds Against You When It Comes to Retention and Growth - pages 2-4
« The Rock-Solid First Step To Client Planning — pages 8, 10-15

+ How to Create Strategies That Everyone Will Buy Into - pages 16-17

+ Creating Your To-Do List, To-Don't List, and Saying No Nicely - pages 18-19
« Agile Sprints, Looking Forward, and Focusing On Strategy - page 20

Module 12: Build Powerful BD Habits
« The Proper Cadence of Outreach — page 10

+ Measure What You Can Control - page 7

« The Mindset of Business Development Habits — page 5-6, 12
+ The First Thing You Need To Do When It Comes To Business Development Habits — page 7-8, 12

+ Why You Need to Be Revisiting Your Relationship List Weekly - page 7-8, 12

+ How to Create Unstoppable Momentum Using the BIG Method - page 7

« Pre-planning Your Failure for Increased Success in the MIT Process — page 9
+ How to Set Up Weekly Habits That Will Grow Your Business and Relationships - pages 7-8, 12

Module 13: Assess Your Progress To Move Forward
Module 14: Develop Targeting Criteria To Focus Your Efforts

Module 15: Foster New Relationships: Broaden Out And Ladder Up

- Making Targeted New Relationships — pages 2-5
« The Friends to Clients Method: How to Make Your Personal Relationships Commercial — page 10

« How to Ask for Referrals the Right Way — page 10

+ How to Use the “Ask For Help”Technigue — page 11

+ How to Meet and Form Meaningful Relationships with the “Interviewing Others” Method — page 11

+ Using the “Targeted with Scale” Method to Grow Your Relationships - page 7

+ Using In-Person Forums to Meet New People - page 13

« What Value Groups Are and Why They Are So Powerful for Building Relationships — page 12

- Using Strategic Partners to Grow Your Business and Deepen Relationships - page 15
+ How to Use Email Marketing for Lead Generation - page 14

+ Scalable Methods for Getting Introduced to New People — page 7

+ How to Make the Most of Your Webinars or Speaking Engagements - page 16

- Using Social Media as a Lead Generation Tool - page 16
« Forging New Relationships with Episodic Writing - page 17
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https://www.youtube.com/watch?v=SaOqsPyp6ZY
https://www.youtube.com/watch?v=YTaa1VdbRYA
https://www.youtube.com/watch?v=GZhlkeE-vM4
https://www.youtube.com/watch?v=VKoHFSfcwWM
https://www.youtube.com/watch?v=Els-Uh3t8PU
https://www.youtube.com/watch?v=evvgtrnjSvc
https://www.youtube.com/watch?v=TiqZfEH4GaY
https://www.youtube.com/watch?v=iaQaWIpNStc
https://www.youtube.com/watch?v=udZUlFJBpWg
https://www.youtube.com/watch?v=bnhqbfwgfbc
https://www.youtube.com/watch?v=sChTqAFWECk
https://www.youtube.com/watch?v=EAMeXAQPUN8
https://www.youtube.com/watch?v=8slESZvfTzE
https://video.realrelationshipsrealrevenue.com/the-first-thing-you-need-to-do-when-it-comes-to-business-development-habits/
https://www.youtube.com/watch?v=A7Z-hy64l3k&t=1s
https://www.youtube.com/watch?v=IPwx7FxIlvI
https://www.youtube.com/watch?v=LxTNi0nDGc8&t=8s
https://www.youtube.com/watch?v=q9gWGjSQg3w
https://www.youtube.com/watch?v=4DIM_eGoUSA
https://www.youtube.com/watch?v=Fn0bfocKfUI
https://video.realrelationshipsrealrevenue.com/how-to-ask-for-referrals-the-right-way/
https://www.youtube.com/watch?v=_hoAAcl93UQ
https://www.youtube.com/watch?v=oY-DRj4pAk4
https://www.youtube.com/watch?v=svvCJEQyOrk
https://www.youtube.com/watch?v=ewCHyQnRPRE&t=9s
https://audio.realrelationshipsrealrevenue.com/what-value-groups-are-and-why-they-are-so-powerful-for-building-relationships/
https://www.youtube.com/watch?v=45P8lvgFgmQ
https://www.youtube.com/watch?v=9WyBQdPJi3w
https://www.youtube.com/watch?v=gPCrZXWGA7M
https://www.youtube.com/watch?v=lYRHCTzanqE
https://www.youtube.com/watch?v=dhm818b-aEM
https://www.youtube.com/watch?v=B5i5LCXlq0k

- How to Leverage Your Strengths When Meeting New People - page 18

Module 16: Gain Traction With Early Stage Relationships

« Why Your Interactions at the Beginning of a Relationship Are So Important — pages 2-4

» How to Follow Up in a Hireable Way — pages 8-9

« Tips for Human-Centric Follow-Ups - pages 8-9

« Why Short Interactions Are the Best Way to Conduct Follow-Ups - page 5
+ Creating a System to Implement Your Follow-Ups - pages 12-14, 26-29

Module 17: Grow Your Book Of Business, Your Relationships And Your Career

« Creating Business Development Habits for Exponential Growth — pages 22-23
+ Getting Great at Growth - page 3

Other Episodes to Check Out

+ What To Do When Things Go Wrong While Using the IKEA Effect
- How Being “Other-ish” Will Help You Succeed Long-Term

- Why You Should Start Looking at Your Business Like a Pro Athlete
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https://www.youtube.com/watch?v=qGS4pxtBkSw
https://www.youtube.com/watch?v=z0MWOMoGAWI
https://www.youtube.com/watch?v=o8fh6a1CNS8&t=2s
https://www.youtube.com/watch?v=3vaHmMkvmdA&t=94s
https://www.youtube.com/watch?v=Tj1ocRmhsAg&t=9s
https://www.youtube.com/watch?v=Hu7mn5HIgw8
https://www.youtube.com/watch?v=_TYbtWGoPMk
https://www.youtube.com/watch?v=CnShk_Ibp20
https://www.youtube.com/watch?v=sT8l-bAvYM8
https://www.youtube.com/watch?v=tD63XWU-TMQ
https://www.youtube.com/watch?v=rZgyspN94RM

